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. Introduction

This manual was developed by a selected group of CVI GP service techs. it was
designed to be used as a guide to the rearing of GP pullets and breeders. Cur
goal was to compile a guide that is comprehensive yet easy to understand. With
any manual, changes will be made periodically. The format was designed to

allow for easy revision. This guide was not designed to teach anyone everything
they need to know, just to help answer scme of the questions about the basics.
Our hopes are that this manual will help to mesh the different complexes together,

allowing us to “turn the great numbers.”
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1. House Clean Out Program
o.  Befurc Birds go Out
h.  Loading Crew Amival
c.  After Birds Go Out
d.  Cleaning
¢  Disinfecting
t. Formaldchydce
2, Preparing For a New Flock
4. Ventilation

b.  Shavings
c. Lights
d.  Security and Control
¢. Feod
f.  Brooders and Heaters
g Water
h.  Service Tech Checks
3. Communication Pre and Post Transfer
4.  Placement
S. Hy-D
6. Early Sorting
7. Ventilution
8.  Temperatures
9. Supplemental Feed Management
10. Suppl al Water M
i1. Feed
2. Svales
b. Inventories
¢.  Feeder Height & Delivery
d. Feod Height
e.  Feed Distribution
' f.  Feud Types
g. Feed Recording
h.  Skip-a-day Transfer
i 4/3 Transfer
3. 5/2 Transfer
k. ED Transter

1. Nutritional Deficiencies
12. Signal Light Feeding
13, Water

a.  Quality

b.  Sight Tubes/Pressure

<. Waier Line Height

i4. Lighting
a.  Males
b. Females

¢ Darkout

d.  Light Inensity
15. CullingMostality
l6. Weighing

a. Hand Weights

h. Rotems

€. Samplc Weights

d.  Weight Guide
17. Sortings

a. 6 weeks

b. 12 weeks
18. Vaccination Checks
19. Percent Ready Checks
20. Transfer

‘ 21. General Health Information
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1. House Clcan Out Program
a. Before birds go out
1. Empty feed lines, hoppers and auger lines
Raise feed lines after the birds have complctely caten the Jast days feeding.
Water lines should be shut off so that the birds will consume remaining water
three hours prior to move. This is important so that they do not frecze during
the winter and for bacteria build-up.

4. Check all bait stations and replenish bait as necessary. This is important before
removing the birds. Once ihe birds and litter are out the rodents that may be
there will need something to cat and having bait available is key.

b. Loading Crew Armival

1. The owner/caretaker is responsible for being present when the loading crew
arrives so that pates and doors can be unlocked.

2. Raise water lines.

w

c. After birds go out

1. Check all bait stations at least weekly during clean-out process. This will aid in
any rodent issues that may exist.

2. Empty feed bins and leave clean out plate open. Pull out and block open the

flex auger shaft at the bottom of feed bins and feed hoppers.
. Use power blower to remove any feed left in feed tracks.
. Remove litter.
. Remove any leftover litter, feathers and debris by scraping, sweeping and power
blowing.
Sweep and blow off brooders on top and bottom.
Blow out space heaters.
Blow off/out any thermostats and electrical devices.
Remove and dispose of all leflover paper products, as well as any service type
documents.

10. Remove any ventilation covers (e.g. light traps on minimum vent doors) to
allow for proper cleaning and disinfecting. Lower light traps via winch or
removal entirely 1s necessary.

11. Flush water lines with a citric acid solution; 3 packs/gallon of water stock
solution through the medicator at | oz/gallon setting. Let water stand in lines
for 24 hours. After 24 hours, trigger nipples and activate plassons. Let water
stand in lines again for 24 hours. Then high-pressure flush the lines with clean
water. Ultra-vin can also be used.

12. Cover thermostats and clectrical devices prior to wash down with waterproof
material.

d. Cleaning
1. Fami Crew will wash the house with plain water
. Wash from the top and work down.
ii. Wash ceiling, sidewalls, back-outs, fans, curtains, drinkers, water lines,
feeding equipment and feed bins.

Wb
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